
 
 
 
 
 
Report of the South East Area Leader 
 
Inner South Area Committee 
 
Date: Thursday 24th March 2011 
 
Subject: Actions and Achievements report  
 

        
  
 
 
 
 
 
 
     Executive Summary 

This report provides Members with an update on actions and achievements of the Area 
Management Team relating to priorities and work of the Area Committee since the Area 
Committee meeting in January 2011.  It also provides information on current ongoing 
projects. 
 
Purpose of this report 

1. The refreshed Area Delivery Plan was approved at the March 2010 Area Committee 
with ward meetings serving to focus on ward specific actions within the plan. 

 
2. This report provides Members with an update on actions and achievements around the 

Area Delivery Plan since the January 2011 Area Committee meeting, it also provides 
members with an overview of the current projects that the Area Management Team 
are working on.  

 

Specific Implications For: 
  

Equality and Diversity 
  
Community Cohesion  
 
Narrowing the Gap 

Electoral Wards Affected:  
 
Beeston & Holbeck 
City & Hunslet 
Middleton Park 

 
Ward members consulted     
(referred to in this report) 

Originator: Steve Ross / 
Keith Lander 
 
39 51305 

 

 

Delegated Executive 
Function available 
for Call In 
 

Council 
Function 

Delegated Executive 
Function not available for 
Call In Details set out in the 
report 

 
 

√  

 
 



Background Information   

3. The Area Delivery Plan for 2008 -11 was approved by the Area Committee and a 
refreshed version of the plan was endorsed by the Area Committee on 25th March 
2010.  The themes of the ADP are: 

• Culture • Environment 
• Harmonious  Communities • Health and Wellbeing 
• Enterprise and Economy • Thriving Places 
• Transport • Learning. 

 
4. Thematic partnerships in South East may contribute to performance against particular 

ADP priorities. The Area Committee has nominated a Member representative to 
participate in the work of these partnerships and to act as the link between the 
Partnership and the Area Committee. The current member representatives are: 

• South East Divisional Community Safety Partnership: Councillor Groves 
• South Health & Well-Being Partnership: Councillor Groves  
• Children Leeds South East Partnership: Councillor Gabriel 
• South Leeds Enterprise, Employment and Training Partnership (SLEET): 

Councillor Driver 
 
Enterprise and Economy 
 
South Leeds Employment, Enterprise and Training Partnership (SLEET) 

 
5. No meeting of the Partnership has been held since the last Area Committee. 
 
Learning 

 
Children Leeds South Leadership Team  

 
6. To help strengthen links between the Children Leeds South Leadership Team and the 

Inner South Area Committee, the draft minutes of the meeting held on 26th January 
2011 are attached at Appendix 1. They are draft awaiting approval at their next 
meeting in 2011. 

 
7. In summary the meeting discussed:   

 
• Update and discussions were had around the Area Inclusion Partnership’s  

KS3/KS4 pilot scheme  
• Q&A session / introduction from Nigel Richardson, the new director of Children’s 

Services followed by a presentation on ‘Transforming life chances – How Serious 
Are We?’ 

• Jane Maxwell updated the group on the latest service redesign proposals 
• Area Leader – Shaid Mahmood confirmed the new staffing arrangements in the city 

for the locality pathfinder and its implementation. 
• Jane Maxwell confirmed that Ofsted have begun their inspections of the children’s 

centres in Leeds. Thus far all of the inspections that have been completed have 
been graded as good or satisfactory.  

 



Environment  
 

South East Environment Action Team (E.A.T) 
 
8. The Team received 749 requests for service between 6/12/10 and 15/3/11 in Inner 

South:  
 

Issue No. of 
issues 

Domestic Waste 272 
Commercial Waste 206 
Noise Nuisance 101 
Littering cases  83 
Highways Issues 75 
Empty/nuisance properties 12 

 
9. 34% of these cases were identified proactively by officers whilst out on patrol, allowing 

the team to resolve environmental issues before they impact further on the community 
and result in complaints.  

 
10. 97% of customer complaints were responded to within the service target of 5 working 

days.  
 

11. Within this period 180 legal notices were issued. 83 of these were fixed penalty notices 
issued for littering and dog fouling.  

 
12. Successful prosecutions were taken for: 

 
• Resident of Helston Road – flytipping - conditional discharge and £215 costs 
• Owner of a night club in the city centre – flytipping £600 fine 
• Dropping cigarette litter in city centre – fine of £350 and £470 costs 
• Café owner in Harehills dumped waste on Brown Lane East - £6,000 fine and 

£1,800 costs 
 

13. Officers from the Environmental Action Team joined with colleagues from Aire Valley 
Homes and Parks & Countryside to clear Bodmin Woods of a large quantity of dumped 
refuse. Prosecution proceedings are being taken against one resident of the Bodmins 
for flytipping in the woods.  

 
Environmental Services Delegation  

 
14.  Further to the report submitted to the last Area Committee, the following provides a 

brief update on the progress towards achieving the delegation of environmental 
services from June/July 2011.   

 
15. Work is progressing on the development of a Service Level Agreement (SLA) for each 

Area Committee, with a generic template being agreed by Area Chairs on 11th 
February.  A first draft of the Inner South Area Committee SLA will be shared with 
Members at a workshop scheduled to take place on 21st March, 2-5pm, to which you 
will have received an invitation on 31st January.  To inform the detail of the SLAs, 
service resources have been allocated across the City on a wedge basis, detail of 
which will be available at the March workshops, if not already shared with Members.  



Members will have further opportunity to input and comment on their SLA prior to the 
final version being presented for approval at the June/July Area Committee.   

 
16. Appointment of the three Locality Manager posts, who will manage service delivery to 

meet the requirements of their respective area’s SLAs, is due to take place in March.  
Area Chairs will be involved in part of the recruitment process for the posts, with the 
final decision on appointments however, remaining with senior officers.  As soon as 
the appointments are formalised Members will be informed of who their Locality 
Manager is.  

 
17. At their last meeting, Area Chairs discussed the potential roles of Deputy Area Chair, 

Environmental Champion and Environment Sub-group.  Presently, some Area 
Committees have one or more of these roles, whilst others have none.  It was agreed 
that whilst the roles will remain informal, i.e. have no decision making authority, they 
will be a valuable mechanism for dealing with the SLA and service delivery matters in 
a timely manner between formal Area Committee meetings.  With regard to the 
function that a sub-group could undertake this would be especially relevant prior to 
and during the initial stages of the delegation.  Once the delegation is in place and 
effective then local arrangements can be made as to how to deal with operational 
issues and the SLA, agreed as a wedge and/or between the Area Committees and 
their Locality Manager. In some cases the sub-group may be a time limited ‘task and 
finish group’, in other areas the sub-group may fulfil a more ongoing role of overseeing 
the SLA outside of formal Area Committee business. 

 
Health and Wellbeing 

 
South East Health & Wellbeing Partnership 

 
18. To help strengthen links between South East Health & Wellbeing Partnership and the 

Inner South Area Committee, the draft minutes of the meeting held on 27th January are 
attached at Appendix 2. In summary the meeting discussed:  

 
• Performance Management and data 
• Health & Wellbeing neighbourhood action plans 
• NAEDI – Puneet Malhotra  
• Google mapping 
• Consultation on Public Health outcomes framework 

 
Thriving Places   

 
Operation Champion    

 
19. Operation Champion was delivered in Hunslet in February.  It focussed on the area 

bounded by Church Street, Midland Road, Pepper Lane and Low Road.  Staff from the 
NPT, ASBU and Aire Valley Homes attended the PACT meeting before the operation 
in order to engage with the local community.   

 
20. High visibility patrols were carried out during the day by PCSOs.  Joint visits were 

carried out by Victim Support, NPT and Aire Valley Homes to address complaints of 
nuisance behaviour.  Leaflets were distributed encouraging residents to set up a 
Neighbourhood Watch.   

 



21. Holbeck NPT conducted Operation Disperse to address ASB in Hunslet around the 
Penny Hill Centre. Several stops were made on known youths resulting in subsequent 
arrest enquiries for two suspects re a shoplifting at the Carphone Warehouse, Hunslet.  
Following on from the success of Operation Dark before Christmas, a further 80 timer 
switches were distributed to reduce burglary in the area. 

 
22. The following arrests were carried out by the NPT: 

 
• 2 x non payment of fines totalling £1,200. 
• 2 x theft 
• 1 x breach of the peace 
• 2 x breach of bail 
• 1 x drugs warrant executed 
• 1 x illegal immigrant 
 

23. The area was also the focus of National Specials Weekend where volunteer Special 
Constables carried out high-visibility and plain clothes patrols, uniformed visits to 
known criminals living in and around local communities, and enquiries to trace those 
wanted on warrants or for breaching their bail conditions. The weekend’s activities 
were deemed a real success, with early indications showing a decrease in the number 
of reports of crimes and the number of calls made to police regarding anti-social 
behaviour.   

 
24. The Aire Valley Homes bus was in the area on the day of the operation and was 

visited by three residents.  The Environmental Action Team carried out visits and 
issued letters to three properties about waste in the garden.  
 

25. Youth workers parked their bus on the green space around Balmoral Chase and 
Midland Garth which attracted interest from some members of the local community 
and young people.  Some young people, not previously known to the Youth Service,  
came on the mobile and youth workers distributed publicity material about the youth 
work programme.   Detached workers also covered The Penny Hill Centre, Morrisons 
car park, the Rochfords area, Pepper Road, the Arthingtons area and the area around 
Hunslet Carr Primary School and engaged with young people and informed them 
about the youth work programme in the area. 

 
Divisional Community Safety Partnership (DCSP) 

 
26. The last meeting of the DCSP was held on 28th January 2011 and in summary the 

Partnership covered the following items: 
 

Thematic Crime Groups 
27. Burglary: A joint CAA/HMIC inspection of how burglary is addressed across the city 

took place in December.  The full report will be publicly available in March 2011.  Initial 
feedback praised the partnership working arrangements in Leeds.  Areas for 
development have been identified and will be addressed. 

 
28. Hate Crime MARAC and Domestic Violence Group – both these groups will be 

reviewed as part of the changes to the new Safer Leeds plan.  Further details will be 
presented to the April meeting of the DCSP. 



Tasking Highlight Reports 
29. All groups continue to work well.  Issues raised include finding ways for partner 

agencies to bring issues to be resolved to the Tasking table.  It was reported that the 
community welcomed the recent Operation Dark that had taken place in inner south.  
The Operation involved distribution of security products to local residents by police and 
partner agencies. 

 
Update on Locality Working 
30. The recent report circulated to Area Committees was circulated to members of the 

DCSP. 
 

Any other business 
31. An update was given on the ASB Quest Review.  New area based teams made up of 

staff from ALMOs/ASBU/Police are being set up from April.  The teams will deal with 
complex ASB cases and there will be a team in each wedge. 

 

Joint working with Health and Wellbeing Partnership - Inner South Alcohol Project 
 

32. The DCSP and Health & Wellbeing Partnerships are working together to develop a 
project to address alcohol issues in inner south Leeds.  An initial meeting of a group of 
agencies was held with Cllr Groves – Area Committee Champion for Community 
Safety and Health & Wellbeing.  The meeting identified a need to gather further 
information on the range of problems that alcohol contributes to and the improvements 
that services could make to deal with them.  This process is ongoing.   

 
33. Six key areas for action have been identified: 

• Reducing alcohol related admissions to A&E 
• Engaging communities to educate them in relation to under age drinking 
• Addressing alcohol related ASB hotspots 
• Improving responses to domestic violence victims and their children where alcohol 

is a contributory factor 
• Licencing and policy 
• Business activity 

 
34. An action plan is being drafted for consideration by the group in March.  This will in 

turn be presented to the Alcohol Management Board, DCSP, HWP and Inner South 
Area Committee during their next cycle of meetings. 

 
Youth activities   

 
35. The Youth Bus run by St. Lukes Cares on behalf of the Area Committee worked with 

392 young people in February across the three wards including the Manor Farms, 
West Granges and Sissons/Throstles neighbourhoods in Middleton Park Ward, the 
Arthingtons, Balmorals and Brett Gardens neighbourhoods of City & Hunslet Ward, 
and the Cottingley, Cardinals and Normantons neighbourhoods of Beeston & Holbeck 
Ward. Their reports are emailed monthly to Ward Members.  

 
36. Following a presentation by St. Luke’s Cares and review of the youth bus presented to 

the February meeting of the Area Committee, formal proposals for youth activities are 
submitted for Councillors’ determination under the wellbeing item on the agenda.  

 
 



Regeneration 
 

Beeston Hill & Holbeck Regeneration    

Single Regional Housing Pot Funded Acquisition and Demolition Programme - 
Progress Update 
 
Holbeck Phase 4  
37. As previously noted, the Council has withdrawn from the Holbeck phase 4 scheme; 

funding has been set aside to undertake environmental improvements including 
demolition of bin yards and the planting of a wild flower meadow.   

 
38. 32 properties are affected by the proposals to demolish the binyards. To date 15 

stakeholders have been consulted and there have been no objections raised to the 
proposals.  However, it will be necessary to secure the written permission of all owners 
of the affected bin yards before work can commence.  Officers aim to secure the 
agreement of all owners before the end of March to enable work on the scheme to 
commence in April.  

 
39. The empty properties in Council ownership: a business case is being jointly prepared 

with AVH for these empty homes to be improved to Decent Homes Standards and 
then managed by AVH to provide additional social housing for the area. The approach 
is still subject to formal approval but it is hoped that  work will commence early in the 
new financial year.   

 
Holbeck phases 1,2 and 3  
40. Negotiations are continuing but the delay in acquiring the final privately owned 

property means that the site will not be cleared by the end of March as previously 
intended. The planting of a wild flower meadow on the site in spring 2011 is being 
planned.  

 
Beverleys   
41. The Executive Board approved the transfer of the site to Chevin Housing Association 

for the redevelopment of 55 affordable homes in January 2011.  The redevelopment 
will commence as soon as formal approval has been received from the Government 
Office for road closures.  The scheme is due to complete by summer 2012.  

 
Garnets   
42. All outstanding offers to acquire properties from private owners have now been 

withdrawn in order to focus all remaining funding on the demolition of blocks owned by 
the Council.   

 
43. As redevelopment of the site is unlikely to take place in the short term proposals are to 

be considered for the treatment of the cleared site to provide temporary green space.  
Options are to be presented to the Garnets community group at their next meeting and 
discussions are underway with Leeds Federated Housing Association about how any 
additional costs arising from green space proposals may be met.   

 
44. Demolition of the first 20 properties has commenced and is due to be completed by 

the end of March, 2011.  
 

45. The revised demolition area encompasses 76 properties in total, leaving 20 properties 
which are currently in Council ownership but are located within blocks where other 



properties are privately owned and hence cannot be demolished. 15 properties remain 
in private ownership.   

 
46. A property swap is proposed to take place with Leeds Federated Housing Association 

who currently own 15 properties which are due to be demolished.  It is proposed that 
LFHA will, in exchange, take ownership of a number of properties within the Garnets 
area which have been acquired by the Council for demolition and bring them back into 
use.  Ward members are to be consulted on this proposal once the individual 
addresses have been identified prior to seeking formal approval.  

 
Beeston Hill & Holbeck Housing PFI   
47. The PFI Housing project will comprise the construction of 275 new council homes 

across Beeston Hill & Holbeck, the refurbishment of 400 existing homes (and the 
Ingram Court sheltered scheme) with environmental improvements in the estate areas 
of Holbeck.  All elements will be serviced and maintained to ‘as built’ standards by the 
PFI contractor for a period of 20 years.  

 
48. Following evaluation of the Final Tenders the Council has proposed a Preferred Bidder 

to the Homes and Communities Agency and submitted a draft of the Final Business 
Case for the project.  Approval of this is required before the Preferred Bidder can be 
confirmed and officially announced.   

 
49. Planning applications relating to the project were submitted in November and 

approved by the Council’s Plans Panel East on 17th February 2011.  
 

50. The timetable for the project anticipates a ‘financial close’ to procurement by the end 
of March 2011 to allow for a commencement of PFI works and services in the early 
summer.  However this is contingent upon the receipt of government approvals to 
proceed, which at the end of February were yet to be received.  

 
Investment Partnership South Leeds (IPSL)   
51.  A roving exhibition took place in January at the following locations:   

 
17th Jan – Dewsbury Road One Stop Centre 10am-7pm 
18th Jan – St Matthew’s Holbeck 10am -7pm 
21st Jan – White Rose Centre 10am–7pm 
24th Jan – St George’s Centre Middleton 10am-7pm 
25th Jan – Morrisons Supermarket, Hunslet 10am -7pm 
26th Jan – Hamara Healthy Living Centre, Beeston 10am-7pm 
28th Jan – Morrisons Supermarket Café 10 – 6pm   
 

52. Officers from the Council attended the event, along with representatives from the 
private sector.  In total over 400 people attended the event, a number of whom 
completed questionnaires about the investment opportunities in the area.  The 
questionnaires are now being analysed and the results will be reported to the next 
Steering Group meeting in March.  However, the main issues raised were about the 
need for more jobs, better housing and improved maintenance of the public realm and 
open space.   

 
www.investsouthleeds.co.uk provides further information regarding IPSL and the  
investment strategy. 
 

 



Harmonious Communities 
 

Cardinals  
53. The Cardinals Closer Communities project co-ordinated by the area management 

team has completed. The project’s achievements include an improvement in the 
appearance of the area as problems of waste, bulky items, overgrown vegetation are 
tackled, enforcement action taken about waste in gardens and failure in the proper 
disposal of household waste by some residents; there has been marked reduction in 
crime and anti-social behaviour on the estate.   

 
54. A summary report has been prepared to inform the possible roll-out of the Cardinals 

model. An exit strategy from the project is being developed to ensure that the 
achievements made during the project are sustained.   

 
Middleton 

55. The following is a summary received from re’new of their work in Middleton as part of 
the Middleton Regeneration Partnership.  

Middleton Community Group 
56. Work with Leeds Ahead (Volunteer) is now up and running with regards to support for 

the Middleton Community Group. The committee now have regular meetings outside 
of the normal community group meeting where they agree priorities and agenda items 
and areas of concern to be flagged up with the Middleton Regeneration Partnership 
Board (MRPB).  We also now have a community representative that sits on the 
Middleton Regeneration Board and acts as a communication mechanism between 
agencies and the local community. 
 

57. Work to increase capacity and build confidence with the group is underway and is 
already showing signs of success. Training has been offered on chairing, minute 
taking and confidence building.   

 
Middleton Regeneration Partnership review 2010/11 
58. A review of the work this year was produced and circulated to the Area Committee in  

February. 
 

Middleton What’s on 
59. Work to pull together a what’s on guide for agencies and the local community is 

currently being progressed. This will enable us to identify gaps in services and 
activities as well as understand how well community buildings are being utilized. This 
work will be reported back to MRPB in March 2011. 

 
Middleton Gala/Festival 
60. Work is underway to develop a Middleton festival for sometime late July/August 2011. 

Further details are being planned and will be presented to MRPB in the very near 
future. Funding to support this event has been secured through an under- spend in 
Middleton Bright Ideas. 

 
Volunteering in the community 
61. Work to develop a community mentoring and volunteer programme is being developed 

with Leeds Ahead, to provide a local mentoring service from local businesses to 
improve people’s confidence, raise aspirations and increase community awareness. 

 



Middleton Regeneration Partnership 
62. Work to secure funding to further develop our work in the locality is currently being 

developed. A report will be presented to the March Area Committee. 
 

Middleton Community Network 
63. The network is still developing slowly, with a membership of some 25 new community 

members seeking to be engaged in the regeneration activity in a new way, either by 
email, text or by attending local meetings etc. A proportion of these are also willing to 
get involved in local volunteering activities. Work to further develop the network will 
continue during 2011/12. It is hoped that members of the network will increase as a 
result of more local initiatives having a greater impact in the neighbourhood. 

 
Belle Isle 
64. Work has continued to support BITMO in developing a greater understanding of 

provision and services operating in Belle Isle and developing support to community 
initiatives in the area.   

Other Matters 
 
The Chief Executive, Leeds City Council  
65. Tom Riordan, was appointed Chief Executive of Leeds City Council in April 2010 and 

took up his position in August 2010.  He is meeting Ward Members and visiting Area 
Committees and may be in attendance for at least part of this meeting.     

 
The Census 2011  
66. Members are asked to note the attached briefing paper (Appendix 3 ) that updates the 

preparatory work being carried out for census day on the 27th March 2011. Specific 
support and guidance sessions are planned for the residents of south Leeds if they 
need help filling in the census form. These are due to take place at the following: 

 
16th March at the Pavilion Children’s Centre from 11 – 1pm 
16th March at the Al Medina Mosque/Bangladeshi Centre from 1:30 – 3:30pm 
22nd March at the Asha Neighbourhood Centre from 10 – 3pm 
22nd March at the Morley Town Hall  (TBC) 
25th March at the City & Holbeck Children’s Centre (TBC) 
28th March at the Hamara Centre from 10 – 3pm 

 
Implications for Council Policy and Governance 

 
67.  No specific issues are identified.  

 
Legal and Resource Implications 

 
68.  No specific issues are identified  

 

Recommendations 
 

69. The Inner South Area Committee is requested to: 
(a) note the contents of this report   
 

Background papers 
• Inner South Area Committee, 25th March 2010 – Inner South Area Delivery Plan 
• Inner South Area Committee, 12th January 2011 – Actions & Achievements 


